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Marco Holdings Berhad 
Registration No.: 196901000631 (8985-P) 

 
 

56th Annual General Meeting to be held on 12 June 2026 
 
 
Answers to pre-AGM questions sent in from shareholder Teoh Ken Sen 

  
1. Why has the Board decided not to declare any dividend for FY2025, especially given 

the Group’s substantial cash reserves of RM101.0 million and a zero-gearing position? 
 

While the Group currently maintains a strong cash position with cash balances 
exceeding RM100 million, the Board has decided not to declare a dividend at 
this time. This decision was made after careful consideration of the uncertainties 
surrounding the Group’s trading business as well as the need to preserve 
financial resources for the Group’s future business plans and other strategic 
opportunities. The Group is planning the development of its vacant land in 
Setapak. Future implementation of this property development project will require 
huge financial resources.  The Board remains committed to balancing 
shareholder returns with the long-term growth and sustainability of the Group 
and we appreciate shareholders continued support in this matter. 
 
 

2. Does the Board have a specific cash-to-reserve threshold or financial milestone that 
must be met before resuming dividend payments in FY2026? 
 
The Group does not adopt a fixed cash reserve threshold or predetermined financial 
benchmark for dividend distribution. Dividend decisions are assessed annually after 
considering profitability and our Group’s overall financial position including our cash 
position and cash flow requirements, future capital commitments, market conditions and 
the Group’s future business strategies.   

 
 
3. With Profit Before Tax (PBT) declining by 19%—a faster rate than the 7% revenue 

drop—what specific measures are being taken to combat the shift in consumer 
preference toward lower-priced, lower-margin products? 
 
Management has implemented several measures to address margin compression 
arising from changing consumer purchasing patterns. These include: 

 
• refining product mix and expanding value-oriented offerings; 
• improving inventory management and pricing strategies; 
• increasing operational efficiency and logistics optimisation; 
• strengthening marketing initiatives and targeted campaigns; and 
• leveraging digital engagement and customer analytics to improve sales conversion. 
 
 

4. Given that the Timepieces division represents 73% of total revenue and saw a 9% 
decline, what is the specific marketing or inventory strategy to revitalize this core 
segment in a high-inflation environment? 
 
The Timepieces division remains the Group’s core business and management continues 
to prioritise investments into brand visibility, customer engagement and product 
innovation. 
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Answers to pre-AGM questions sent in from shareholder Teoh Ken Sen (cont’d) 

 
Key initiatives undertaken include: 
 
• strategic promotional campaigns and bundled offerings; 
• participation in large-scale roadshows and experiential events; 
•  appointment of local celebrity ambassadors; 
• introduction of collaborative and lifestyle-focused collections; and 
•  enhanced dealer engagement and distribution support. 
 
From an inventory perspective, the Group is adopting a more disciplined and demand-
driven inventory planning approach to optimise stock turnover while maintaining product 
freshness and availability. Management believes these initiatives will help strengthen 
brand relevance and customer engagement despite softer consumer sentiment. 

 
 
5. Musical Instruments Strategy: Following the 27% drop in revenue for this segment, is 

the Group considering a restructuring of this division or a pivot in the product mix? 
 

At this stage, the Group is not contemplating a major restructuring of the Digital Musical 
Instruments division. Management believes the softer performance in FY2025 was 
largely attributable to cautious discretionary consumer spending.  Current efforts are 
focused on: 
 
• strengthening partnerships with schools and educators; 
• developing structured keyboard learning modules; 
• conducting workshops and assessments; 
• expanding product offerings and entry-level models; and 
• deepening engagement with the education segment. 
 
Management will continue to monitor market conditions closely.  

 
 
6. Now that the ERP system upgrade is complete, what are the quantified expected 

savings or efficiency gains projected for FY2026? 
 
The ERP upgrade was undertaken not only to improve operational efficiency and 
scalability, but also as a necessary strategic transition due to the gradual end-of-life 
(“EOL”) phase of the Group’s previous Microsoft Navision system. Microsoft has 
progressively reduced mainstream support and future enhancement capabilities for 
legacy on-premise ERP platforms, making long-term maintenance, integration and 
cybersecurity support increasingly challenging and costly. 
 
The migration to Microsoft Dynamics 365 Business Central (“BC”) and Customer 
Engagement (“CE”) cloud platform positions the Group on a more sustainable and 
scalable digital foundation for the long term, providing continuous system updates, 
enhanced cybersecurity support, improved integration capabilities and reduced 
dependency on future major infrastructure replacement cycles. 
 
At this stage, the primary benefits are expected to be operational and strategic in nature 
rather than immediately reflected through a single quantified cost-saving figure. 
Expected improvements include: 
 
• improved customer service integration and responsiveness; 
• stronger cybersecurity and system resilience; 
• improved scalability to support future business growth; and 
• reduced long-term technology obsolescence risk. 
 
Management expects these improvements to contribute progressively toward 
productivity enhancement, operational optimisation and better decision-making 
capabilities over the medium to long term. 
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Answers to pre-AGM questions sent in from shareholder Teoh Ken Sen (cont’d) 
 
 
7. Can management provide more detail on the progress of the “keyboard learning 

modules” and how significant the revenue contribution from the Ministry of Education 
partnerships is expected to be? Have the Group signed any agreements with MOE? 

 
The Group has continued to develop structured keyboard learning modules and conduct 
workshops and assessments involving teachers and students as part of its education 
engagement initiatives. 
 
Currently, the Group is actively collaborating with schools, educators and relevant 
stakeholders to strengthen the adoption of digital musical instruments within educational 
environments. However, at this point, there are no material contracts or formal 
agreements with the Ministry of Education.   Management views the education segment 
as a long-term strategic development opportunity rather than a short-term earnings 
driver, and will continue to explore further collaboration opportunities. 

 
 
8. How is the Group mitigating potential supply chain disruptions or sudden freight cost 

increases resulting from the escalating tensions in the Middle East? 
 
The Group continues to closely monitor geopolitical developments and global logistics 
conditions. Several mitigation measures have already been implemented, including: 
 
• supplier and logistics coordination; 
• inventory planning and optimisation; 
• shipment consolidation initiatives; 
• maintaining strong relationships with principals and distributors; and 
• flexible operational planning to respond quickly to changing logistics conditions. 
 
The Group also continues to focus on cost optimisation and operational efficiency to 
cushion potential increases in freight and transportation costs. 

 
 
9. The share price is at an all-time low now and many shareholders are licking their 

wounds. Could management improve its investor relations activities to boost its 
appearance amongst institutional investors? 
 
Management understands shareholders’ concerns regarding the current share price 
performance and acknowledge the importance of investor engagement and will continue 
exploring ways to improve communication and visibility with the investment community 
through: 
 
• timely and transparent disclosures; 
• broader participation in relevant investment and corporate platforms where 

appropriate. 
 
Management believes sustained operational performance and disciplined execution 
remain the most important drivers of long-term shareholder value. 

 
 
10. Hope the management could provide more “valuable” door gift aside from its 50% 

discount voucher for those loyal shareholders attending this AGM. 
 

The feedback regarding AGM door gifts is duly noted and will be considered by 
management for future AGM arrangements. 
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